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With growing investment in technology, an engineer
Is heading up Falconi's expansion to other markets

Viviane Martins assumed leadership of Brazil’s largest management consultancy, as
well as the business group of the same name, in 2018.

Engineer Viviane Martins is the CEO of the Brazil's largest business and people
management consultancy, Falconi, as well as the holding company of the same name,
which brings businesses across different areas together from outside the consultancy.
In addition to heading up Falconi, Viviane Martins is also making an impact on the UN
Global Compact’'s Brazil Network, promoting one of the 17 Sustainable Development
Goals, SDG 8 - decent work and economic growth -, as well as a columnist for two of
the most prestigious business publications in the country: Valor Econdmico and
Exame

Active in 50 different economic sectors across more than 40 countries, Falconi
Consultores is recognized for its ability to implement and align strategies, business
models and structures offering business agility through means of targets, OKRs,
processes, and operations that are enhanced by artificial intelligence, in addition to
being active in human development and organizational culture.

Falconi is increasingly reinventing itself as a consultech, through the large-scale
adoption of advanced data analytics in its projects, thereby providing greater agility
and increased assertiveness in solutions offered to its clients. With the diversification
of business across other sectors, such as corporate education and cybersecurity, for
four years Falconi’s focus on Al has also guided expansion of the group of the same
name.

With a PhD in Business Administration from PUC-MG, which include the preparation
of a thesis on the impact of the interdependence and internationalization of processes
in multinational companies, Martins assumed control of the company that she had
joined eighteen years earlier as a trainee in 2018. Throughout her career, Martins
occupied various positioned before becoming a senior partner in 2014, when she
began to offer support for Falconi's overseas expansion through projects implemented
in eight different countries, including Canada, Spain and the USA.

As CEO, Martins also took on the challenge of leading Falconi's business expansion
and diversification in order to strengthen the company’s goal of making a positive
impact on society through both partnerships and ventures, while always leaving a
digital footprint. Under Martins’ leadership, the group is undergoing a phase of
continuous growth, bringing together a dozen brands across areas such as people
development for work of the future, management software and applications, private
investment, and editing and design. Falconi has also expanded its scope by offering
specialized services to medium-sized companies.

Leading a team of 1,200 talented individuals across four different continents and
several different business areas, Martins is seeking to build an environment of
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personal and organizational well-being, which is essential to fostering productivity and
efficiency among professionals and companies. While seeking to build a future that is
developed from diverse points of view, under Martins’ administration Falconi has
adopted practices such as blind recruitment and “short Friday”, during which
professionals are offered free time in order to seek out new knowledge or simply relax.
The company also adopted wider-scale policies with regards to parenting and
volunteering incentives, with more than half of the team involved in these initiatives.

Viviane Martins is also co-author of the books “Real Options: concepts and
applications for companies and businesses” and “The Challenge of the Impossible”.

About Falconi

Falconi Participacdes, also known as the Falconi Group, was established during expansion of
Falconi Consultores, a business and people management consultancy founded in Brazil
almost four decades ago. Using cutting-edge technology and data intelligence to accelerate
the generation of sustainable value for its clients, the consultancy has implemented projects
in approximately 40 countries across more than 50 different economic segments.

Falconi is increasingly emerging as a consultech with a recognized capacity for implementing
projects within strategic (strategy, business models and organizational structure), tactical
(implementation and alignment of processes and targets), and operational (alignment and
monitoring of operations) contexts. The group gained momentum in 2018 when it began
branching out into to other segments through means of spin-offs, launches or the acquisition
of ownership interests and the creation of new business units within the consultancy.

Today, Falconi Participages brings together more than a dozen brands and is active in the
fields of human development, software, and applications for management, private investment,
and the editing and design sectors, among others. The consultancy has also expanded its
scope by offering specialized services to medium-sized companies. The group relies on a
team of more than 1,200 talented individuals across four different continents and has offices
in Brazil, the United States and Mexico.

For more information, please contact

Diego Amorim: diegoamorim@falconi.com

Rennan Julio: rennanjulio@falconi.com

Tatiana Notaro: tatiananotaro@falconi.com

or write to assessoriadeimprensa@falconi.com
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