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Falconi's CEO set to touch on

“how to say yes to innovation” at the Web Summit in Lisbon

Viviane Martins will also be leading the round table held at the Corporate Innovation
Summit

Sao Paulo, October 17, 2022 — Brazilian Viviane Martins, the CEO of Falconi, is one
of the confirmed speakers at the Web Summit 2022, which will be held in Lisbon from
November 1st to 4th. Considered one of the world’s largest innovation events, 70,000
people are expected to participate in this year's edition of the Web Summit.

The Brazilian executive, who is at the helm of Falconi’s efforts to achieve expansion
and diversification through the use of Artificial Intelligence, was invited to speak as
part of the Tech-in sourced: cultivating an innovative culture panel.

The panel will be held on November 3 and will be attended by Tom Fortin and Hamid
Ghanadan. Fortin is the Chief Operations Officer for iCapital, a financial platform that
focuses on global alternative investments market. Ghanadan is the founder and CEO
of Linus Group, which is active in the health and wellness sectors. The panel, which
focuses on ‘how to say yes to innovation’, will also feature Jared Lindzon, columnist
for The Globe and Mail and Fast Company, who will act as a mediator during the event.

Viviane Martins, who is the CEO of both Falconi Consultores and Falconi
Participacdes, is known for defending corporate ambidexterity, a business model that
guarantees a simultaneous focus on the challenges that will be faced the future and
the importance of sustainability of the present. In Lisbon, Martins will touch on the
challenges faced in maintaining a large-scale culture of innovation, one that is based
on artificial intelligence, machine learning, and collaborative and agile culture.

The panel is expected to highlight the central importance of preserving the
entrepreneurial spirit within the corporate structure. "If you are looking for innovation,
allow yourself to fail," the description for the panel, which will be held at the Corporate
Innovation Summit, states..

Web Summit 2022 will feature names like Brad Smith, global president of Microsoft,
Geoff Raiston, president of Y Combinator, and Nathan Bleecharczyk, the co-founder
of Airbnb. "The Web Summit is truly inspiring, both in terms of the contact it provides
with disruptive technologies that are at the forefront of innovation, and the connections
that are made with actors seeking to revolutionize their markets and society in
general,” Martins affirmed.

Guests only

Before the panel scheduled for November 3rd, Viviane Martins will be involved in
another part of the innovation megaevent. Falconi's CEO will be the host of a
roundtable with the theme The human factor: how increasingly robust people and
process management can help companies avoid or minimize cyber risks. The meeting
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will be part of the 2022 Corporate Innovation Summit, which is held within the Web
Summit itself but is reserved for invited guests.

For Martins, participating in the Web Summit is the results of efforts that have been
made since the executive assumed leadership of the company in 2018, when Data
Analytics and Al were selected as the primary growth vectors in the group’s project for
business expansion and diversification. Since then, the group has launched three spin-
offs, purchased a software company, and is launching a cybersecurity company.

Falconi has also been offering a growing number of digital products on the market,
such as the Falconi Brain API platform, which functions as a market place for Artificial
Intelligence solutions, Spot, which is aimed at retailers that make use of multiple points
of sale, HData, which focuses on improving the quality of care provided at hospitals at
a reduced cost, and Dahdos, which is directed towards Human Resources
professionals and use data Analytics to carry out predictive and prescriptive analyses
for talent management purposes. The group’s goal, Martins revealed, is to have 30%
of its revenue stem from solutions and products that make use of technology and
artificial intelligence by 2025.

About Falconi

Falconi Participacdes, also known as the Falconi Group, was established during expansion of
Falconi Consultores, a business and people management consultancy founded in Brazil
almost four decades ago. Using cutting-edge technology and data intelligence to accelerate
the generation of sustainable value for its clients, the consultancy has implemented projects
in approximately 40 countries across more than 50 different economic segments.

Falconi is increasingly emerging as a consultech with a recognized capacity for implementing
projects within strategic (strategy, business models and organizational structure), tactical
(implementation and alignment of processes and targets), and operational (alignment and
monitoring of operations) contexts. The group gained momentum in 2018 when it began
branching out into to other segments through means of spin-offs, launches or the acquisition
of ownership interests and the creation of new business units within the consultancy.

Today, Falconi Participacdes brings together more than a dozen brands and is active in the
fields of human development, software, and applications for management, private investment,
and the editing and design sectors, among others. The consultancy has also expanded its
scope by offering specialized services to medium-sized companies. The group relies on a
team of more than 1,200 talented individuals across four different continents and has offices
in Brazil, the United States and Mexico.

For more information, please contact

Diego Amorim: diegoamorim@falconi.com

Rennan Julio; rennanjulio@falconi.com

Tatiana Notaro: tatiananotaro@falconi.com

or write to assessoriadeimprensa@falconi.com
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